!

EVALUATOR #

Project Oversight

egration Services
For Towa’s MMIS

Implementation Project |

MED-12-029 |

cﬁ%&sm

Mg, 250

Initial Score

39, 3001

1* RESCORE

2" RESCORE

- Technical Proposal | ' Weight | Score (10-50) *| ~  Potential = | ' . SCORE
S Cempements | i an s Maximum Points 0| R
Executive Summary 50 10-50 2,500
V500
Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9)
173,000
System Certification 100 10-50 5,000
(Activity 10)
3500
Project Integration 100 10-50 5,600
{(Activities 11-12)
DOOO
Monitoring of 300 10-50 15,000
Operations
(Activity 13)
9 000
Corporate 50 F0-50 2,500
Qualifications
4350
Key Personnel 300 10-50 15,000
Qualifications
‘ o660
Orals 200 10-50 10,000
1,000
TOTAL 1,500 75,000
S350




EVALUATOR# !

_Implementation Project | . .
Initial Score

Co6 50,3%0
1" RESCORE
2" RESCORE
. Technical Proposal | = Weight ' |- Score(10-58) " | - 'Potential |1~ SCORE ‘"
Executive Summary 50 10-50 2,500
‘ 150
Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9)
\+,000
System Certification 100 10-50 5,000
(Activity 10)
3500
Project Integration 100 10-50 5,000
(Activities 11-12)
o 4. 000
Monitoring of 300 10-50 15,000
Operations
(Activity 13)
10,500
Corporate 50 10-50 2,500
Qualifications
1130
Key Personnel 300 10-50 15,060
Qualifications
9000
Orals 200 10-50 10,000
2000
' TOTAL 1,500 75,000
50,250




EVALUATOR # _i_

Project Oversight,

aplementation Project

Initial Score

Fuel dalen 3,350
1" RESCORE
26,000
2" RESCORE
Technical Proposal | -+ Weight -~ | Score(10-50) | - - Potential | - SCORE
Executive Summary 50 10-50 2,500
\AS0
Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9)
000
System Certification 100 10-50 5,000
(Activity 10)
3000
Project Integration 100 10-50 5,000
(Activities 11-12)
: 3000
Maonitoring of 300 10-50 15,000
Operations
{Activity 13)
1250
Corporate 50 10-50 2,500 Nuapad
Qualifications [VRVIN . 4
P a0 -ﬁ = =400
Key Personnel 300 10-50 15,000 " ‘
Qualifications = 30600
. B0
Orals 200 10-50 10,000
{2800
TOTAL 1,500 75,000
2250 2,y 000



EVALUATOR # i

Implementation Project |

.En.itiai Scoré .

SES &1,000
1¥ RESCORE
2" RESCORE
“Technical Proposal * | - Weight | Score (10-30) | -~ - Potential. - | ~ SCORE
T Compoments . | oo T | Maximuea Poinds
Executive Summary 50 10-50 2,500
150

Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9)

L 000
System Certification 100 10-50 5,000
(Activity 10)

1000
Project Integration 100 10-50 5,000
{Activities 11-12)

19500
Monitoring of 300 10-50 15,000
Operations
{Activity 13)

“500
Corporate 50 10-50 2,500
Qualifications

150
Key Personnel 300 10-50 15,000
Qualifications

Y4500
Orals 200 10-50 10,000

2000
TOTAL 1,500 75,000

' 21000




EVALUATOR # Ca

Project Oversight

Q/;L} \{

49, Ho0

.Imt:ai Scorc T g ﬁt 7 S—O N
GRS e Y,
I"RESCORE 49 000 N
2" RESCORE
Technical Proposal | .+ Weight - | Score(10-50) | ~°  Potential - |- ' SCORE
L “Components | o Maximem Points Eae
Executive Summary 50 10-50 2,500 . OO0
YO !
Scope of Work -
Project Management 400 10-50 20,000 {C, ©0 </
(Activities 1-9) ¢f @
System Certification 100 10-50 5,000 LR
(Activity 10) 3 S"“* !
Project Integration 100 10-50 5,000 o 000
(Activities 11-12) O
Monitoring of 300 10-50 15,000 { 2‘1 CCoC
Operations o A
(Activity 13) v
Corporate 50 10-50 2,500 23S0
Qualifications e ¢ <D o
L 0
Key Personnel 300 10-50 15,000 e’ escar
Qualifications N 3 v 20O _
e 1 g/[’och/f“

Orals 200 10-50 10,000 J oo ot

' G§o
TOTAL 1,500 75,000 %—?%?Q_



Initial Score

| §q£;5~a : ‘ijg} | \_‘ |

1" RESCORE
2" RESCORE
Technical Proposal | Weight | “Score(10-50) | = Potential " | .- SCORE -

cComponents Ui s Makimum Peints | U e
Executive Summary 50 10-50 2,500 | SO

257 :
Scope of Work -
Project Management 400 10-50 20,000 [y‘ o0
{Activities 1-9) L{ S‘\
System Certification 100 10-50 5,000 3 G o
(Activity 10) 30 g
Project Integration 100 10-50 5,000 LI OO0
(Activities 11-12) L{ o) d
Monitoring of 300 10-50 15,600 1 . o0 >
Operations D
(Activity 13) 3
Corporate 50 10-50 2,500 A 0O O
Qualifications z’-{C)
Key Personnel 300 10-50 15,000 \ % SO0
Qualifications 4SS '
Orals 200 10-50 10,000 ¥ O

: {

Yo

TOTAL 1,500 75,000 qu 250




Initial Score

I RESCORE
2" RESCORE

" Technical Proposal - | Weight - | "Score(10-50) |~ Potential - | " SCORE.. .
Executive Summary 50 10-50 2,500 !' S‘ o)

30
Scope of Work -
Project Management 400 - 10-50 20,000 14,000
(Activities 1-9) 3 S\
System Certification 100 10-50 5,000 31 SO0
(Activity 10) | 35T

| Project Integration 100 10-50 5,000 300

(Activities 11-12) 3 (@] /
Monitoring of 300 10-50 15,000 9000
Operations 20
(Activity 13) J
Corporate 50 10-50 2,500 SO
Qualifications o
Key Personnel 300 10-50 15,000 3,000
Qualifications (o '
Orals 200 10-50 10,000 7,000

qo
TOTAL 1,500 75,000 . ¢

G250




EVALUATOR # <N

Initial Score

1" RESCORE
' 2" RESCORE

~Technical Proposal | * - Weight = | ‘Score (10-50) | . Potential -~ | '  SCORE = .
Executive Summary 50 10-50 2,500 6o
Scope of Work -
Project Management 400 10-50 20,000 £0, 000
(Activities 1-9) ‘

ST
System Certification 100 10-50 5,000 3, 600

1 (Activity 10

Project Integration 100 10-50 5,000 3,000
(Activities 11-12) -

3O
Monitoring of 300 10-50 15,000 g, 000
Operations
(Activity 13) , 20
Corporate 50 10-50 2,500 l, S

ualifications

© 30
Key Personnel 300 10-50 15,000 7, S0
Qualifications 2~
Orals 200 10-50 10,000 Y, 060

2O
TOTAL 1,500 75,000 39 000




EVALUATOR# _ 5_5_

Initial Score

-

1" RESCORE

Y9 ;50

pvubvw

Corntracted

roaste e H0%%
baa ds

-

2" RESCORE
- Technical Proposal - | - Weight " | * Score (10-50) 7 Potential "] -SCORE
S Compements | v e e e ] - Maximum Points
Executive Summary 50 10-50 2,500
24 145D
Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9)
4o /6,000
System Certification 100 10-50 5,000
(Activity 10)
4% 4,300
Project Integration 100 10-50 5,000
(Activities 11-12)
Monitoring of 300 10-50 15,0060
Operations
(Activity 13)
Yy 12,300
Corporate ¥ 50 10-50 2,500 S0O
Qualifications
O .
et 2400
Key Personnel j- 300 10-50- 15,000 36000
Qualifications O )
2 1ill e (eplaced 24! e
Oral 200 10-50 10,000
nojrm\ Key Qkf Dresendt 35 7000
TOTAL -~ { 1,500 75,000 . M
]
. L4
¥* wu:,‘—-? v . Qb actiry- an not Yo ¢ C}\ 250



EVALUATOR # 3

- S
1 LSG (55D
&ﬂ e n ot 1" RESCORE

SD lu\% ORS 2 RESCORE

:--'.:'Iféchi'gich! Proposal | Weight - .| .Score (10-50) .{_-:_.3 _.:Ptji'ential_;--'-'f_-:_':_":: = SCORE . ':
Executive Summary S0 - I &50 2,500
O ' 2, 00O
Scope of Work | . T
Project Management 400 10-50 20,000
(Activities 1-9}) ‘
| 4 /1,500
System Certification 100 10-50 5,000 S
{Activity 10) ' 5
Y 4300
Project Integration 100 10-50 5,000
(Activities 11-12) L)
B! Y300
| Monitoring of 300 10-50 15,000
Operations
(Activity 13) L’ 9\
2 LOOD
Lo
Corporate’ 50 10-50 2,500
Qualifications
Y1 2.050
Key Personnel 300 10-50 . 15,000
Qualifications La
4 13,600
Orals 200 EO~540 10,000 q gOO
- Y ;
TOTAL 1,500 o 75,000 /& LsD
L5 S




EVALUATOR # ‘ 5

mplementation Project

Initial Score

et Dada L045E

1" RESCORE

“9,400
2" RESCORE
Techmcai Proposal :', Welght e Score glﬁ-—SOl - Potential *. | " SCORE '
“Compenents T i Maxmum Pomts | IR
Executlve Summary 50 10«50 2,500
3l 1§00
Scope of Work -
Project Management 400 10-50 20,000
{Activities 1-9) L/
| Hp, YOO
System Certification 100 10-50 5,000 S
(Activity 10)
Yo 4,000
Project Integration 100 10-50 5,000 )
(Activities 11-12)
| 41 4yjoo
Monitoring of 300 10-50 15,000
Operations
(Activity 13)
42, 12, LOO
Corporate 3 50 10-50 2,500 $O
Qualifications %
/0 L4950
Key I.’erso-nnei ¥ 300 10-50 15,000 3 DOC
Qualifications 0 [
g }{;;‘5/
Orals 200 10-50 10,000 ~
nﬁanmswé? PtSent| 35 7000
TOTAL 1,500 75,000 m
AL
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EVALUATOR# 3

Initial Score

| Ssbhware. ' 58715D

. [*RESCORE
Egavryeen
. | P RESCORE
SL( Vi S
- Technical Proposal * | - Weight - '_'_:Séorb"giﬂ-s_ﬂ ) | o Potential .| - SCORE "
Executive Summary 50 10-50 2,500 ‘ __, ﬂ
Scope of Work ~ - )
Project Management 400 10-50 20,000 :
(Activities 1-9) :
-1 4o [,000
System Certification 100 10-50 5,000
(Activity 10) . B
4o Y 00D
Project Integration 100 10-30 5,000
(Activities 11-12) L‘\ q \
0D
Monitoring of 300 10-50 15,000 )
Operations
(Activity 13) L‘ D I Q, D0O
A
Corporate 50 10-50 2,500
Qualifications g
- 3 L1900
Key Personnel 300 10-50 15,060 '
Qualifications L,
> (2000
Orals 200 ‘ 10-50 10,000
POy AW Wy Wafb nrSend 35 7000
TOTAL 0 171,500 75,000 -
5%.15




EVALUATOR # A‘-

Initial Score

(0

3000

2,000

Gl000  |ofe/t
¥ RESCORE Go, 000 rz/@[n
7" RESCORE
Techmcal Progosal o Weight | core 119 501 . Potential - © SCORE
~Components | e i Max:mum Pomts ‘| P
Executlve Summary 50 10 50 2,500
30 (S 00
Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9) go 20, 00 5)
System Certification 100 10-50 5,000
(Activity 10) A0 4060
Project Integration 100 10-50 5,000
(Activities 11-12) 4o 40006
Monitoring of 300 10-50 15,000
Operations
Corporate 50 10-50 2,500
Qualifications go 72&06
Key Personnel 300 10-50 15,000
Qualifications 40 (2, 000
Orals 200 10-50 10,000
40 &000
TOTAL 1,500 75,000 L1 000
‘ )
re—SGoored 0°VP"T‘~+¢ ol & t@ﬁ er’cevwaa\ Jue Su\pcoﬂl{"‘"?/d’ﬁ

Pwr&)m ~q 1 $%0
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EVALUATOR # 4

Initiai Score

48,000 |12/6/M
1" RESCORE
2" RESCORE
- Technical Proposal - |- Weight ' | Score(10-50) | . . Pofential - . | ' SCORE
LG Components |l ane i e 0 Maximum Points | o
Executive Smmma 50 10-50 2,500
Y 22 (S00
Scope of Work - '
Project Management 400 10-50 20,000
(Activities 1-9) 20 {2,000
System Certification 100 10-50 5,000
Activity 10

( ty 10) 20 To000
Project Integration 100 10-50 5,000
(Activities 11-12) <2 2000
Monitoring of 300 10-50 15,000
Operations
(Activity 13) 20 q000
Corporate 50 10-50 2,500
Qualifications 20 |G 00
Key Personnel 300 10-50 15,000
Qualifications 40 2,000
Orals 200 10-50 1) 10,000 L020
TOTAL 1,500 75,000 |

4%,000




EVALUATOR # 4

_ Implementation Project |

Init’iéi Score

t2/6/\(

v"e?/m?‘u,we AT

| Birsk Dt 45,000
I RESCORE 2 ¢, 000 ra,/g'/u
2™ RESCORE
"Technical Proposal Welg ht .:..'f.‘j. | ' Score (10-50) | . Potential . | SCORE "
Executive Sul#maw 50 10-50 20 2,500 <D0
Scope of Work -
Project Management 400 10-50 20,000 ,
(Activities 1-9) 2, 1z, 000
System Certification 100 10-50 5,000 2 060
(Activity 10) 2o
Project Integration 100 10-50 5,000
(Activities 11-12) 3000
k7

Monitoring of 300 [0-50 15,060
Operations q000
(Activity 13) o
Corporate 50 10-50 2,500
Qualifications 30 1700 svo
Key Personnel 300 10-50 15,000

e ’ 94600
Qualifications 3 ¥ 2040
Orals 200 10-50 30 10,000 L 660
TOTAL 1,500 75,000 4@6 Y 38600

fe,.goa(*e& Largaor‘q‘!—q_ Vcl. <4 Ef-e'] r)—q("S'a HM( o’xg -(—5
gula(,aif\'{\"‘»a{“?ff PQ‘ ey galozﬁ & \»\/‘u/(C/ MMM



EVALUATOR # 4

Initial Score

g1, 500

1" RESCORE

2" RESCORE

Weight |

Technical Proposal - | - ‘Score(10-50) | . Potential " | = . SCORE
CoUComponents | ol e e e - Mayimum Points USSR
Executive Summary 50 10-50 2,500

20 (€00
Scope of Work -
Project Management 400 10-50 20,000 [ 0
. e a — é 0
(Activities 1-9) A0 , 00
System Certification 100 10-50 5,000
(Activity 10) 2000
20
Project Integration . 100 10-50 5,000
(Activities 11-12) 5000
X4
Monitoring of 300 10-50 15,000
Operations 00
(Activity 13) <0 10
Corporate 50 10-50 2,500
Qualifications 40 2 000
Key Personnel 300 10-50 15,000
Qualifications 20 9000
Orals 200 10-50 40 10,000 £ 00 b
TOTAL 1,500 75,000 < ,3’0 )




EVALUATOR# %

Initial Score

| 39 £00

i g,Wm /2, 5“ //
1" RESCORE
38 000 | /2. 8./
2" RESCORE
“Technical Proposal | - Weight | - Score (10-50) -| ' . Potential .~ ' ' SCORE - -
Lo UCompenents | oo ri e | CMaximam Poinds G| o
Executive Summary 50 10-50 2,500
/000
Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9) /g 6‘7 7 b,
System Certification 100 10-50 5,000
(Activity 10) Zpo0
Project Integration 160 10-50 5,000 _
(Activities 11-12) B oo
Monitoring of 300 10-50 15,000
Operations
(Activity 13) G oo
Corporate 50 10-50 2,500
Qualifications /560 J00 0
. (75 %)
Key Personnel 300 10-50 15,000 Aandy
Qualifications 4/ DO E 3 000
Orals 200 10-50 10,000 ) (75 %,
oo |0
TOTAL 1,500 75,000 W
+*

Y Gonenlrsint 2

P/



EVALUATOR# 5

Initial Score.

&/, So0

| AR B
1" RESCORE
2" RESCORRE
~Technical Proposal | = Weight ' | /Score(10-30) :-| = " Potential . = | SCORE
Executive Summary 50 10-50 2,500
SE oo

Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9) / oo e
Syétem Certification 100 10-50 5,000
(Activity 10) éj

oo D
Project Integration 160 10-30 5,000
(Activities 11-12) 4{7 o5
Monitoring of 300 10-50 15,000
Operations
{Activity 13) / Z p o O
Corporate 50 10-50 2,500
Qualifications 2&’ o ﬁ?
Key Personnel 300 10-50 15,000
Qualifications /;?@@p@
Orals 200 10-50 10,000 / DODO 23
TOTAL 1,500 775,000




EVALUATOR # Fa

Initial Score

| Zst Lo 53, 500 | A5

1" RESCORE
| g 000 | 42,84
2" RESCORE
*Technical Proposal | -~ Weight | Score(10-50) -| - .. Potential *:. | ..~ SCORE . -
Executive Summary 50 10-50 2,500 HOE &
Scope of Work -
Project Management 400 10-50 20,000 '
(Activities 1-9) /Z o o
System Certification 100 10-50 5,000
(Activity 10) Apoo
Project Integration 100 10-50 5,000
(Activities 11-12) {7(5 oD
Monitoring of 300 10-50 15,000
Operations
(Activity 13) G ool
Corporate 50 10-30 2,500 %
Qualifications /g OO0 / ﬁﬁ@
Key Personnel 300 10-50 15,000 :
Qualifications ) y )
/oo | Loodt
Orals 200 10-50 10,000 . _
Sooo
TOTAL 1,500 75,000

I Y : s
¥ ih Epedivaloe. woidid. & toee e 0D (52 ff;)



o
EVALUATOR # <&

Initial Score

SES L0 500 |25

1" RESCORE
2" RESCORE
" Technical Proposal |- "Weight .| Score(10-50) | - Potential - | . SCORE
S Cemponents o | e e S Miaximm Points | o0
Executive Summary 50 10-50 2,500 ' .
| /PO

Scope of Work -
Project Management 400 10-50 20,000
(Activities 1-9) ' /;% pY )
System Certification 100 10-50 5,000
Activity 10
(Activity 10) 2@ o ©
Project Integration 160 10-50 5,000
{Activities 11-12) 5 e ED
Monitoring of 300 10-50 15,000
Operations :
(Activity 13) ? Yol
Corporate 50 10-50 2500
Qualifications / oo
Key Personrel 300 16-50 15,000
Qualifications é DO O
Orals 200 10-50 10,000

éﬁ &8 oer £2
TOTAL . 1,500 75,000




